
STAFF REPORT 
 
DATE:  March 19, 2026 
TO: Zoning Board of Appeals 
FROM:  Francisco Jimenez, Planner 
RE: Petition Number:    2026-05 

Applicant / Owner: Amgad Sughayer / John Bays 
Location:  203 N. Ottawa St 
Request:  A Variation on signage to exceed the maximum total 

sign area in the B-2 (central business) zoning district  
__________________________________________________________________ 

 
Purpose 

The applicant is requesting a Variation on signage to exceed the maximum total sign area 
in the B-2 (central business) zoning district from 50 square feet to 234 square feet in size. 
The Zoning Board of Appeals makes the final decision on this request.  
 
Site Specific Information 

The subject property is a three-story multi-tenant building, and the applicant currently 
occupies approximately 2,600 square feet of space on the first floor in the southwest 
portion of the building. The occupied space was formerly a Harold’s Chicken from 2021 
until 2025. The subject property is zoned B-2 (Central Business District).   
 
Surrounding Zoning, Land Use and Character 
All properties in this vicinity are zoned B-2 (Central Business District).  
 
Applicable Regulations 

• Section 47-17.21 Signs 
 
Discussion 

The applicant seeks to install signs on the canopy that extends over a drive aisle, located 
at the southwest corner of this building. One sign will face Cass Street. The other sign will 
face Joliet Street and the parking lot on the west side of the building. The applicant 
requests approval of this sign to better advertise this existing business, which is Baby’s 
Cheesesteaks. The sign that will face Cass Street will be 132 square feet in area and the 
sign facing the parking lot will be 102 square feet. The attached renderings show that the 
signs will be illuminated and will meet all other requirements. There is an existing 
projecting sign on the façade that is approximately 25 square feet in size. The zoning 
ordinance allows for a maximum 50 square feet of sign area for a single tenant in the B-
2 (Central Business) zoning district. With these two additional proposed signs, the total 



 
 

sign area for this tenant space would be 259 square feet. Included in the staff report 
packet are elevations showing the sign as well as the proposed dimensions.   
 
Recommended Action 
Approval of the requested Variation would allow the developer to install two signs on the 
west and south drive aisle canopy of the restaurant tenant space. Section 47-17.21(bb) 
details the findings of fact that need confirmation to support a variation request. Staff does 
not find that the Variation request meets the criteria for hardship or practical difficulties. 
The property in question can still yield a reasonable return if the variations are not granted 
and there are no perceived unique circumstances. However, staff does find that approval 
of the requested Variation will not alter the essential character of the area and would not 
be contrary to the objective of improving the overall appearance of the City. The sign text 
is appropriately sized to fit within the existing canopy frame. The sign also does not detract 
from the architectural style of this building and canopy. 
 
Conditions 

If the Zoning Board desires to approve this Variation request to exceed the maximum total 
sign area in the B-2 (central business) district, staff recommends that the following 
conditions should be included:   

1. That the increased maximum sign area granted herein shall be specific to the two 
canopy signs at the tenant space only and shall not be reallocated to other 
locations on the building in the future.  

2. That maximum sign area of this tenant space shall not be expanded in the future. 

3. That a building permit shall be obtained prior to construction. 





FULL SIGNAGE PERMIT PACKAGE

Project: The Original Babys Cheesesteak
Address: 203 N. Ottawa, Joliet, Illinois
Property Owner: Bays Investment Property

EXHIBIT A – SITE & CANOPY DIMENSIONS

Item Dimension Area

Front Canopy 44 ft x 3 ft 132 sq ft

Side Canopy 34 ft x 3 ft 102 sq ft

Total Canopy - 234 sq ft

EXHIBIT B – PROPOSED SIGNAGE LAYOUT
Front signage is distributed across full 44 ft frontage: Babys (6 ft), Cheesesteak (16 ft), Lemonade
(11 ft), Wings (11 ft).
Side signage is proportionally scaled across 34 ft canopy.

EXHIBIT C – VARIATION REQUEST
Applicant requests approval to exceed the standard 50% signage limitation to allow expanded
canopy utilization for improved visibility, readability, and proportional design alignment.

EXHIBIT D – DIMENSIONAL RENDERING



NOTES
All dimensions are estimates and may vary based on final installation and field conditions.



















ZONING BOARD OF APPEALS  

CRITERIA FOR VARIATIONS 
Section 47-19.8 of the Zoning Ordinance states: 
  
A variation shall not be granted in any case unless the Board shall find and clearly state in its 
record of the case that: 
 
 
 

Does the evidence 
presented sustain 

this criteria? 

 
Comments 

(1) Reasons sustaining the contention that strict 
enforcement of the Ordinance would involve 
practical difficulties or impose exceptional 
hardship were found as follows:  
(a) ____________________________________  
(b) ____________________________________  
(c) ____________________________________ 
(list of reasons) 

  

(2) Adequate evidence was submitted to establish 
practical difficulties or particular hardship so that, 
in the judgment of the Board, a variation is 
permitted because the evidence sustained the 
existence of each of the three following 
conditions: 
  

(a) The property in question cannot yield a 
reasonable return if permitted to be used 
only under the conditions allowed by the 
regulations in the particular district or 
zone. 
 

(b) The plight of the owner is due to unique 
circumstances.  
 

(c) The variation, if granted, will not alter the 
essential character of the locality. 

  

(3) A public hearing was held on such variation of 
which at least 15 days and not more than 30 days 
notice was published in the ___________________ 
(name of newspaper) on ___________________ 
(date). 

  

 




