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City of Joliet - Supplemental Building & Code Plan Review Services 

 
1. PROJECT UNDERSTANDING 

HR Green understands that the Rock Run Collection represents one of the most significant 
commercial developments currently underway in the City of Joliet. The project includes 
multiple phases of core and shell buildings, tenant fit-outs, and supporting infrastructure, 
all advancing on overlapping schedules with defined review timelines.  

This volume and pace of submittals create a throughput challenge, not just a staffing need. 
Maintaining consistent, timely, and coordinated plan reviews is critical to: 

• Keeping development on schedule  
• Maintaining consistency in code interpretation  
• Minimizing re-submittals and delays  
• Supporting City staff in managing project review demands and coordination 

Without a dedicated and coordinated review approach, the volume and overlap of 
submittals has the potential to create bottlenecks, inconsistent review comments, and 
schedule impacts across the development. 

HR Green proposes a dedicated, project-specific plan review program to support the City in 
achieving these goals. 

 

2. FIRM BACKGROUND & EXPERIENCE 

HR Green is a full-service engineering consulting firm with over 100 years of continuous 
service to municipalities and public agencies. The firm operates from 19 offices 
nationwide, including multiple Illinois locations, and provides a full range of municipal 
services including building plan review, inspections, and development services.  

Our Building & Code team includes more than 75 professionals nationwide, consisting of: 

• ICC-certified plan reviewers and inspectors  
• Licensed architects and engineers  
• Certified Building Officials (CBOs)  
• Specialized fire and life safety reviewers  
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A key differentiator of HR Green is that approximately 70% of our staff have direct 
municipal experience, allowing us to operate seamlessly as an extension of City staff and 
understand the operational challenges municipalities face.  

HR Green has been nationally recognized for supporting large-scale developments and has 
performed plan reviews for many of the nation’s largest developers using fully electronic 
review platforms. We have maintained a 95%+ on-time turnaround rate across a wide range 
of residential, commercial, and mixed-use developments.  

 

3. PROJECT APPROACH 

HR Green will implement a dedicated review team and workflow specifically for the Rock 
Run Collection, ensuring that all submittals are processed efficiently and consistently. 

Key Elements: 

• Dedicated reviewers assigned by building type  
• Consistent review staff across all submittals  
• Concurrent multi-discipline reviews (architectural, structural, MEP, life safety)  
• Single, coordinated comment letters  
• Priority re-review queue  

All Rock Run submittals will be processed through a dedicated review track, ensuring 
consistency, speed, and clear communication across all phases of development. 

This approach allows HR Green to function as a single, coordinated review authority for 
Rock Run, reducing variability in comments and improving overall review efficiency. 

HR Green understands that all final permitting authority, interpretations, and approvals 
remain under the direction of the City of Joliet.

 

Plan Review Process (GreenTREx System) 

HR Green utilizes its proven GreenTREx electronic plan review system, which allows: 

• Concurrent review across disciplines  
• Centralized tracking and document control  
• QA/QC integration at each step  
• Efficient intake, review, and resubmittal processing  
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This structured workflow ensures that each plan is processed efficiently and returned in a 
timely manner.  

 
 

Workflow Summary 

1. Submittal intake and logging  
2. Assignment to dedicated reviewer  
3. Concurrent discipline reviews  
4. QA/QC review and coordination  
5. Consolidated comment letter  
6. Expedited re-review  
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4. PROJECT TEAM 

HR Green has assembled a highly experienced, senior-level team specifically for Rock Run. 

Executive Oversight 

Joe Kenney, PE, MBA 

• Program oversight and resource alignment  

Program Lead / Lead Plan Reviewer 

Emilio Miniscalco, AIA, CBO 

• Lead reviewer for complex commercial projects  
• Primary plan review point of contact  

Quality Assurance / Quality Control 

Mike Puplava, CBO 

• Ensures consistency and alignment with City standards  

Senior Plan Review Team 

• Ken Welch, CBO, MCP – Commercial / ADA / Code expertise  
• Jim Dee, CBO, MCP – High-volume plan review expertise 
• Jim Errico, Certified Fire Inspector – Fire & life safety expertise (as needed) 
• Steve Schwarz, SE – Licensed IL Structural Engineer (as needed) 
• Laura Dee, MM, LEHP – Certified Health Inspector (as needed) 

Permit Coordination 

Tina Williams, ICC-Certified Permit Technician 

• Submittal intake, routing, tracking, and program-level reporting 

Resumes for key team members are provided in the Attachments. 

 

5. TURNAROUND TIME COMMITMENTS 

HR Green has consistently achieved 95% on-time review performance through structured 
workflows and scalable staffing.  
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HR Green will actively monitor submittal sequencing and review durations to identify and 
address potential bottlenecks before they impact the overall project schedule. 

 

9. SUMMARY AND READY TO PROCEED 

HR Green brings a unique combination of municipal perspective, technical expertise, and 
scalable resources to support the City of Joliet in managing the permit review demands 
associated with the Rock Run Collection development. 

Our team understands the importance of maintaining consistent, timely, and coordinated 
plan reviews for a project of this scale and visibility. With a dedicated Rock Run review 
team, proven electronic workflows, and a deep bench of experienced ICC-certified 
professionals, we are positioned to provide immediate and reliable support as an extension 
of City staff. 

We offer: 

• A dedicated, project-specific review program  
• Consistent reviewers to ensure uniform code interpretation  
• Proven turnaround performance (95%+ on-time)  
• Scalable staffing to match fluctuating submittal volume  
• Clear, coordinated review comments to minimize re-submittals  

HR Green is prepared to begin immediately and serve as a trusted extension of City staff to 
ensure the Rock Run development is reviewed efficiently, consistently, and without delay.

 

Attachments:  

• Resumes 
• Rock Run Development Project Map (as provided for NTE cost proposal) 
• Time and Material (T&M) Cost Assumptions 
• HR Green’s Building Permit Process Mindset 









Attachment 2: Map










