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STAFF REPORT 

 

DATE:  September 4, 2024 

TO:         Zoning Board of Appeals 

FROM:  Planning Staff 

RE:           Petition Number:   2024-50 

Applicant / Owner: Marla Summers 

  Location:   1307 Briargate Avenue 

Request:  Variation of Use to allow a hair salon, a B-1 use, in the 

R-2 district 

 

 

Purpose 

The applicant is requesting a Variation of Use to allow a one-chair hair salon, which is a 

B-1 (neighborhood business) use, at their residence in the R-2 (single-family residential) 

zoning district. The Variation of Use request must be considered by the City Council 

following the recommendation of the Zoning Board of Appeals. 

 

Home occupations are permitted in residential districts provided they meet the 

requirements listed in Section 47-5.3 (C) of the City’s Zoning Ordinance. Businesses that 

see clients in the home, such as a hair salon, must request approval of a Variation of Use 

due to the “external evidence” of clients traveling to and parking at the home. 

 

Site Specific Information 

The subject property is approximately 5,780 square feet and contains a one-and-a-half-

story residence and rear detached garage. The house is approximately 1,548 square feet 

and contains four bedrooms and two bathrooms. The property has a shared driveway 

with the adjacent property at 1305 Briargate Avenue. The property is zoned R-2 (single-

family residential). 

 

Surrounding Zoning, Land Use and Character 

The property is located in the Briargate subdivision and surrounded by other single-family 

residences with R-2 zoning. 

 

Applicable Regulations 

• Section 47-5.3 (C)  Home Occupations (R-1 Permitted Accessory Uses) 

• Section 47-6   R-2 Single-Family Residential District 

• Section 47-11.1 (C)  B-1 District Permitted Uses 

• Section 47-17.28  Variation of Use 
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Section 47-17.28: Variation of Use: A "variation of use" shall be defined to mean relief 

from strict compliance with the use limitations of this Ordinance regarding the 

classification, regulation, and restriction of the location where trades, industries, 

businesses, and residences may exist. 

     

Discussion 

The petitioner is requesting a variation of use to allow a one-chair hair salon home-based 

business within their residence. The petitioner is the only employee of the business and 

operates approximately 15 to 20 hours per week, on Tuesdays and Thursdays from 

around 8 AM to 7 PM. Clients are booked by appointment only – this business is not open 

to walk-in clients. The salon is in a 12-foot by 12-foot room at the front of the house and 

features a sink and one salon chair. Clients typically park at the end of the petitioner’s 

driveway and on the street in front of the residence. A plat of survey, floor plan, and photos 

are attached. 

 

The petitioner has had a cosmetology license with the state since 1986. They previously 

operated a home-based hair salon at a different residence for approximately 15 years, 

under a variation of use approved in 1999 (Ordinance #12476). The petitioner has 

operated their current business from this residence for around 10 years. It should be noted 

that as part of their application, the petitioner submitted thirteen signatures of support 

from residents on Briargate Avenue as well as seven letters of support. 

 

The business meets many of the requirements for home occupations, including that the 

business takes place entirely inside the principal dwelling and is operated only by those 

living in the residence, and that the business does not have a separate entrance from the 

main dwelling. As a condition of approval, the business will not be allowed to expand 

beyond one chair. Home-based businesses are not required to obtain a business license 

or register with the City’s Business Services Division. 

 

Conditions  

If the Zoning Board desires to approve this Variation of Use to allow a hair salon, a B-1 

(neighborhood business) use, in the R-2 (single-family residential) zoning district, the 

following conditions would be included:   

 

1. That the use of the property shall not be expanded in the future; 

2. Should the property be declared a public nuisance, the property may be subject 
to a rehearing and a possible revocation of the Variation of Use. 
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Figure 1: 1307 Briargate Avenue, view north from Briargate Avenue (September 2024) 
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